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“Wicked. Just for a moment, I forgot who I was.”
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Project Background
Introduction

health consultants Willis Newson, and the artist was commissioned
using an artist brief and research created by Willis Newson.

This report presents the findings of an evaluation of the Emerge
Art Programme. The evaluation was led by Willis Newson and
involved key stakeholders, including the artist Barbara Disney and
the management of Emerge and Studio Upstairs. The evaluation
explores both the impact of the project and the processes
involved in delivering it. 

About the participants
The participants had all recently left or were coming to the end of
their tenancies at an Emerge residence. There was a wide range
of experience of arts among them, from little or none to recent
graduation from a fine arts degree.

Project description
Emerge Art Programme
The Emerge Art Programme was a participatory arts programme
run by joint partners Emerge and Studio Upstairs in Bristol. An artist,
Barbara Disney, employed by Studio Upstairs lead a programme
of six three hour workshops once a week, at Studio Upstairs for
participants referred by Emerge.
About the partners
Emerge is a supported housing initiative, dedicating to assisting
people with a wide range of issues, including homelessness,
alcohol and substance misuse, learning difficulties and mental
health problems. Its work aims to encourage people to progress
towards independence.
Studio Upstairs is a working arts community which exists to provide
artistic resources and therapeutic support to people
experiencing mental and emotional distress and to those in drug
and alcohol recovery. It too specialises in enabling individuals to
become autonomous.
The programme was managed and evaluated by specialist arts in
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About the artist facilitator
Barbara Disney is a Bristol-based visual artist with many years
experience of running participatory art and public projects in health
and community settings.

Project aims
The aims of the Emerge Art Programme were to:
•

Offer participants a safe environment to meet like minded
people

•

Provide participants with an opportunity to take part in a
supportive group activity

•

Help build participants’ self confidence and independence

•

Give participants the chance to discover a new or forgotten
talent.

•

Signpost participants to other groups and activities that they
may continue with at the end of the six week programme.

•

Inspire and enable Emerge to continue with similar projects or
collaborative relationships in the future.

 All images used in this report were taken during the Emerge Art Programme and show
participants and their work, with their full consent and knowledge. Credit: Willis Newson.
www.willisnewson.co.uk
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Evaluation Aims and Approach
Methodology

•

A light-touch evaluation approach was agreed because of the
resources available.
Limited in depth and restricted to measures of the subjective impact
of the project, it nonetheless provides a useful evaluation of the
project, in terms of addressing its aims.
The project needed to be evaluated to:

Data collection
We collected the following data:
•

Attendance register at each session

•

Feedback from participants at the end of the course

•

Reflective diary kept by the artist

•

Demonstrate that it has been delivered appropriately and
effectively

•

Evidence the impact that it has had on participants

•

Photographic and other documentation

•

Demonstrate that it has been a positive experience for Emerge,
and encouraged them to continue with similar work

•

Final project review email interviews with Gerry Phillips,
Managing Director of Emerge Bristol and Marcus Lanyon
Project Co-ordinator of Studio Upstairs

Evaluation questions
Based upon the project aims and the evaluation aims described
above, the following evaluation questions were set at the outset:

Willis Newson,

Was this a successful project for Emerge in terms of the process
of delivery and delivery, and are they likely to deliver future
similar projects?

•

Did the project successfully deliver a series of arts-based
workshops intended to promote participant wellbeing in a safe
and supportive environment?

•

What were the impacts of the workshops on participants in
relation to the formation of new friendships, increased selfconfidence and engagement in creative activity?

•

Were participants informed about and likely to engage in other
arts-based activities and opportunities as a result of participating
in the project?

www.willisnewson.co.uk
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All participants gave signed consent for their work and images to
be used in documenting and evaluating the project and for the use
of their feedback in the evaluation report.

Post-project review interview
The post-project review interviews with Gerry Phillips and Marcus
Lanyon were conducted by email. The aim of these were to find out
whether the two partners felt the programme had been successful,
whether there had been any issues and whether they were likely to
continue their partnership in future.

Emerge Art Programme: An Evaluation



Willis Newson,

www.willisnewson.co.uk

0117 924 7617			

Emerge Art Programme: An Evaluation



Evaluation Findings
Monitoring

Session delivery

Six three-hour workshops were delivered in August and September
of 2013. The last session was a celebration event, including an
exhibition of the participating artists’ work, and refreshments.

The art programme was delivered by the artist with the help of a
volunteer from Studio Upstairs. All sessions were held in the studio
at Studio Upstairs, including a final celebratory open studio event.

10 participants were referred to the programme by Emerge.
Attendance figures were generally good, although lower for the last
two sessions.

At the first session the artist provided a variety of materials to
allow participants to experiment with mark-making and colour and
discussed with individuals as to how they would like the project
to develop and what other materials or resources they might like
to work with. These resources and materials were supplied as
requested.
Participants were then given opportunities to develop their own
projects, provided with inspiration materials and aided in their
experimentation with new skills or techniques.

Feedback
At the final session participants were asked for their feedback on
5 questions relating to the workshops. 5 out of the 10 participants
attended this session, and 5 feedback forms were completed.
Those who gave feedback were positive about the programme,
generally agreeing that it had been enjoyable, that it had improved
their self-confidence, helped them make new friends and signposted
to, and encouraged them in engaging in further similar activities.
One participant noted that he felt art was “not for me” but had
nevertheless found the experience very enjoyable, the group
“friendly and relaxed”, and that he would encourage other Emerge
clients to do a similar course. 2
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2 Participant E10.
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Evaluation Findings
Impacts on participants
Enjoyable experience
All participants who contributed feedback reported that they
enjoyed the experience of taking part in the programme and the
artist facilitator also reported evident enjoyment at the process
of creation among participants. They also reported finding the
workshops ‘relaxing’ and a distraction from outside worries.
“Wicked. Just for a moment I forgot who I was.” 3
Engagement in creative activity
Participants were observed to be enjoyably engaged in creative
activity in a way that focused their energy and inspired their
imaginations.
“He is so confident, self-sufficient and confident it is a pleasure to
watch him create.” 4
“[Participant] worked on small canvas – became lost in his own
imaginative world.” 5
One participant noted in the feedback that he found working with
oils and canvas “very therapeutic”. 6
The artist noted that she observed several participants as having a
“real hunger and energy to do things, catching up with lost time.” 7
Developing self-confidence
4 out of 5 participants who contributed feedback reported they felt
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their self-confidence had improved as a result of the workshops.
One participant said:
“From ‘it’s crap’ to ‘it’s not so bad’ is progress indeed.” 8
The artist facilitator observed degrees of initial confidence among
participants, but noted that several were highly self-critical, unsure
of their abilities and nervous of sharing their work, but grew in
confidence – particularly in relation to experimenting and developing
new skills – as the programme went on.
A participant engaged in creative writing didn’t want to read aloud
in a session at first, but was encouraged to do so by others in
the group who praised his words and read them for him. In a later
session, he was happy to read to everyone. He eventually had a
professional recording made of him reading his poems and this
was played over images of the group’s work at the final celebratory
event.
The artist observed
achievements.

participants

showing

pride

in

their

“Possibly the best moment of the session for me was the
look of astonishment and pleasure in her face of what she had
achieved.”9
A participant wrote: “I am proud to have created something that will
stop people in their tracks and make them say ‘Wow, I like that’.”10
Friendships and social interaction
4 out of the 5 who contributed feedback reported they felt they had
made new friends and ‘met new people’ as a result of the workshops.
Several commented specifically on the ‘friendly’ atmosphere. The
artist facilitator observed frequent examples of ‘mutual support and
appreciation’ among participants.

3 Participant E10, 4 Participant E01, 5 Artist reflective diary. Session 3, 6 Artist reflective
diary. Session 2, 7 Participant E01. 8 Participant E03, 9 Artist reflective diary. Session 1,
10 Participant E01
www.willisnewson.co.uk
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Evaluation Findings
Engagement in and signposting to other arts activities
4 out of the 5 who gave feedback reported that they would be
likely to do further arts activities as a result of the workshops. One
participant who answered ‘no’ to this question commented in the
open text feedback: “Art is not for me but am glad I took part.” 11 
The artist facilitator noted several conversations with participants
about potential future arts activities. One participant was
contemplating a foundation degree and was described as “very
excited by what his future might hold artistically.” 12 Another was
contemplating doing some voluntary work and setting up his own
art group; the artist facilitator suggested some funding avenues he
could explore for this. The participant who recorded his poems had
set up another session at the recording studio and reported that the
sound producer there wanted to work with him again.
There was concern that the programme was only six weeks, and
about where they might find and be able to afford to attend similar
activities. One participant was interested in a sculpting course but
“while understanding the need to pay fees can’t afford the whole
amount”. 13
In the post project review interview the Project Co-ordinator of
Studio Upstairs noted that two participants had contacted the
organisation to follow up on activities offered there and that one
participant has enrolled in a Further Education Art & Design course
elsewhere in Bristol

Project Process
Emerge felt the project, and the partnership with Studio Upstairs to
have been successful. In particular, it was felt that the accessibility

Willis Newson,

of the programme for participants at all levels of experience and
ability was important. The Managing Director of Emerge, suggested
that Emerge “would never have got it off the ground on our own.”
The two partners are currently discussing how to continue the
partnership, in particular in relation to residents with learning
disabilities.
For Studio Upstairs, the benefits came from working with a group of
participants that previously would have been unlikely to access their
services. The Studio Upstairs Project Co-ordinator noted that the
‘encouragement, expertise and support’ of the partners involved in
the project was effective in enabling a settled group of participants
to benefit.
A number of specific impacts on participants were noted by
both partners, including pride in achievement, improvements
in confidence and self-esteem and a broadening of interests
and activities: “Participants have been highly delighted by their
achievements, really pleased with themselves. It has improved their
confidence, self esteem, belief in themselves. And it encouraged
them to try new things, take risks.” 14
“Seeing one participant in a six-week period go from lacking
confidence to recording his writing by its conclusion is a strong
example.” 15
The Managing Director of Emerge Bristol also commented that the
course had ‘knock on effects’ for its participants in terms of them
continuing art activities at home and in ‘reaching out to other art
courses’. He noted that one of the participants “is about to start a
fine art course, constantly painting in his lounge.”
“…they really loved the course, really disappointed it came to an
end, want it to be a regular thing.” 16

1 Participant E10, 12 Artist reflective diary. Session 1, 13 Artist reflective diary. Session
3. 14 Gerry Phillips, Managing Director of Emerge Bristol. 15 Marcus Lanyon, Project Coordinator, Studio Upstairs. 16 Gerry Phillips, Managing Director, Emerge Bristol.
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Evaluation Findings
Studio Upstairs saw the celebration event at the end of the
programme as beneficial in allowing “participants to look back and
see just what they had achieved.”
Both partners indicated that they would be willing to help participants
in a search for funding to enable them to continue an interest in
similar activities.

Conclusions
The Emerge Art Programme successfully delivered six wellresourced arts-based workshops between August and September
2013, with the aim of improving participant wellbeing. The
environment in which they were delivered was seen as enjoyable
and relaxed.
Participants reported increased self-confidence, new friendships
and a desire to engage in further arts activities as a result. They
were observed to be focused and engaged through the process
of creativity, using their imaginations, developing their skills and
supporting each other in the process.

deliver similar projects in future. For Studio Upstairs the benefit
was in opening up their activities to participants who might not
have otherwise accessed them
•

Both organisations were able to identify positive impacts on
individual participants as a result of the programme.

Further information
For further information about this evaluation, please contact:
Karen Gray
Research and Evaluation Manager
Willis Newson
20 Portland Square
Bristol
BS2 8SJ
Tel: 0117 924 7617
Email: Karen@willisnewson.co.uk

There is evidence that participants were actively interested in
continuing other arts-based activities as a result and were informed
about what might be available. Emerge has indicated that it will work
with participants to access funding that will allow them to continue
with similar activities. This is essential as, for most participants,
funding and continued support and mentoring for their activity may
be significant barriers to further engagement.
Both Emerge and Studio Upstairs view this as a successful project
in two specific ways:
•
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For Emerge, it enabled a partnership giving access to skills
and resources to deliver a programme which they would not
have been able to do on their own. They are actively looking to
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