CENTRE FOR CONTEMPORARY ART

willisnewson AND THE NATURAL WORLD

ARTIST BRIEF

Commission Roof Garden

Location Dolphin School, Bristol

Commissioner CGS Trust

Date February 2015

Budget £14,500 (artist fees and fabrication budget)

Colston Girl School pupils creating vegetable beds on top of bomb shelters during World War Two



CONTENTS

3O I a1 foTo [¥ o 1 o] o TP
2.0 THE COMMUSSION ....evtuiieiiitiieee ettt e ettt e e et e e e et et e e e e e esteeeesataeeessstsaesestaaesestanaessssanneeeens
3.0 Background and SIt€ CONIEXL ..........cuuuuiiiiii e e e e e e et e e e e e e eaaraa s
4.0 DESIgN REQUITEMENTS.....coiiiieee e
5.0 The COMMUSSION PIOCESS ....ccevvtiiieietiieieeittieeeeeete e e e sttt e e e eateeessebbaeeessttaseesestaneessstaaaeaeens

Supporting Document 1 — Current Parapet Design
Supporting Document 2 — Highlighted Plan

Supporting Document 3 - Aerial View of Development



1.0 Introduction

We are looking to appoint an artist to lead on developing concepts and designs for an
outdoor roof garden as part of a newly built primary school in Bristol.

The roof garden will be used by pupils and staff at Dolphin School as an outdoor learning
space. It has been designated a science garden by the school, but will also provide
opportunities for the children to explore and learn about ecology and horticulture.

This commission seeks to engage an artist in the development and delivery of the roof
garden, both in terms of its design as well as its potential use. The artist will be invited to
propose how the garden might be used over time, which might involve an understanding of
organic growing and primary education. The artist will be supported in developing an
understanding of educational needs by the school, and might build on links already in place
with the Soil Association to strengthen knowledge of organic growing and ecology. However,
applications from artists in partnership with a horticulturalist or landscape designer are also
welcome.

The artist will be commissioned by CGS Trust (the commissioner).

The commission will commence in March 2015 and be complete by October 2016 in line with
the construction programme for the development.

The budget for this commission is £14,500. This commission has been scoped in response
to a planning condition by Bristol City Council.

The new school building is being designed by AWW Architects and will be built by BAM
Construct UK . The commission will be managed by Willis Newson

The Centre for Contemporary Art and the Natural World is assisting with the artist
recruitment.

The Centre for Contemporary Art and the Natural World is promoting this commission within
their Soil Culture programme of residencies, exhibitions and activities, part of the UN
International Year of Soils 2015. The commission will be featured within an exhibition at
Bristol City Council's Create centre over Summer 2015, as part of Bristol Green Capital
2015.



http://dolphin.eschools.co.uk/
http://www.cgstrust.com/
http://aww-uk.com/
http://www.bam.co.uk/
http://www.bam.co.uk/
http://www.willisnewson.co.uk/
http://www.ccanw.co.uk/
http://www.ccanw.co.uk/artist-residencies.htm
http://bristolgreencapital.org/

2.0

2.1

The Commission

Aims and objectives of the commission

We are looking to appoint an artist to lead on developing concepts and designs for an
outdoor roof garden as part of a newly built primary school in Bristol.

The roof garden will be used by pupils and staff at Dolphin School as a learning space. It
has been designated a science garden by the school, but will also provide opportunities for
the children to explore and learn about ecology and horticulture.

This commission seeks to engage an artist in the development and delivery of the roof
garden, both in terms of its design as well as its potential use.

The artist may wish to explore the use of recycled and up-cycled materials to enliven the
design of the space.

The artist may choose to research and respond to the historical use of outdoor learning
spaces at CGS Trust schools — for example previous use of horticulture at Colston Girls
School during World War Two (as shown in the image on the front page of this brief) or to
the CGS Trust’s current ‘Green Schools’ membership to inform ideas for the art commission.

2.2

Description of artist’s role

In the execution of this commission, the artist will be expected to design, fabricate and install
the roof garden / elements of the roof garden including:

Liaise with the Project Team (which includes representatives from CGHS Trust,
Dolphin School, AWW, BAM and Willis Newson) as well as the Senior Public Art
Officer at Bristol City Council (BCC) and Director of CCANW during the development
of the project

Attend a briefing meeting with the Project Team to gain a further understanding of the
development, and the artist brief

Explore the aspirations and understand the parameters for this garden space with
pupils and staff at Dolphin School so the commission is relevant to the users of this
space.

Create draft concepts / designs in response to this brief and consultation process
with stakeholders

Present the concepts / designs to the Project Team and the Senior Public Art Officer
at BCC for feedback

Create final concepts / designs and present to the Project Team and the Senior
Public Art Officer at BCC for approval

Provide final design information (including where relevant; size, material, location,
fixings, weight, fire rating etc...) for approval to the Project Team before fabrication
Provide fabrication and installation details (as well as cleaning, maintenance and
decommissioning outlines) for approval to the Project Team before fabrication
Provide a cleaning and maintenance manual for the garden / elements of the garden
designed by them

Oversee fabrication of the garden / elements of the garden designed by them


http://dolphin.eschools.co.uk/

¢ Attend a site induction and safety training if necessary

¢ Arrange and oversee the delivery and installation of any elements of the garden
designed by them

e Attend a commission review meeting post installation

The artist is required to take into account health and safety as part of the design
development, as well as the eventual cleaning and maintenance of the garden

The artist will be required to make, where possible, a photographic record of their work in
progress for use by the commissioner in publicising and explaining the project. The artist
may also be required to be available for photographing in order that a record may be made
of the design development process.

2.3 Location of Roof Garden

The two roof garden spaces, shown orange and green on the attached plan, are part of a
new building for Dolphin School which will open in 2016.

The garden spaces will be for all classes at the school but will predominately be used by
Year 5 (ages 9-10) and Year 6 (ages 10-11) when they move into the new school a year
later in 2017.

The roof garden is approximately 238 sq metres (see attached plan for further information) in
size and will be surrounded by a 1.8m high parapet.

At present the parapet wall has been designed as specified in Supporting Document 1.

Both parts of the roof garden space are currently specified as Saxon Marshall textured
concrete paving (450 x450 x35mm). The budget for this paving and its installation is part of
the overall construction budget and is not expected to be paid for by the artist. However, it is
possible for the artist to propose alternative finishes and to use the paving budget towards
these alternative proposals if appropriate.

At present a lean-to greenhouse and six raised planters have also been budgeted in the
main construction budget (costs have been calculated at standard off-the-shelf product
rates). However, if the artist wished to deliver bespoke planters and / or a greenhouse they
could make use of the base line budget for these items in addition to their budget

2.4 Themes or content

Themes already identified include:
Horticulture / Organic Growing
Ecology / Plant Ecologies
Science / Soil Science
Recycling

Composting

Healthy Eating

We invite the artist to respond to these themes and how they can be creatively developed in
this outdoor space.



At the same time we want the artist to think about the design of this whole space and
explore the creative use of recycled and / or up-cycled materials to elevate the current
design of the roof garden.

However, we are aware that the budget is small and, therefore, would be open to the idea of
using the budget to fit out section one of the space with the idea that the CGS Trust would
fundraise to compete the second section at a later date. Please see Supporting Document
2.

In particular, we would like the artist to consider the use and design of the following
elements:

e The flooring of the roof garden — the artist could propose a different material from
what has been specified as long as the material provides a similar slip resistant
surface. (Any changes to the floor would have to be delivered in both sections
marked Section One and Section Two and coloured in orange and green on the
attached plan. Any proposals for alternative flooring made by the artist must be
achievable within the available budget (ie base line paving budget as set aside in the
construction budget plus additional money that the artist might want to make
available from their budget)

e The parapet - there is scope for the artist to work with the architect on the design of
the angled Perspex parapet. Any re-design would need to meet the current planning
specifications as outlined by BCC.

e The green house - there is scope for the artist to work to create a bespoke design for
the green house, as long as it fits within the available budget (ie base line
greenhouse budget as set aside in the construction budget plus additional money
that the artist might want to make available from their budget)

e Planters— the artist is required to provide for a minimum of 6 raised planters for the
space. These might be either the planters specified or costed within the main
construction budget, or bespoke planters created by the artist as long as any
bespoke planters fit within available budget as above (ie base line planters budget as
set aside in the construction budget plus additional money that the artist might want
to make available from their budget)

e Seating — the artist may choose to incorporate seating into the design of the roof
garden

2.5 Research

The artist is expected to engage with the Project Team to gain a further understanding of the
development and the artist brief. They will seek feedback from the Project team during the
design development of the commission. The artist is also expected to engage Dolphin
School pupils and teachers to explore the aspirations and understand the parameters for the
roof garden so the commission is relevant to the users of this space.

2.6 Evaluation

The arts commission will be evaluated. The artist will be expected to attend a post
commission review meeting.

2.7 Budget and fee payment instalments

The budget for this commission is £14,500 which includes a £5,000 artist fee plus £9,500
fabrication and installation budget of which £4,500 is specifically allocated to upgrading
materials and structural elements (i.e. the flooring, the parapet, the greenhouse, planters
etc...)



The artist will also be able to use the existing budgets allocated for these features to add to
the arts budget if they choose to redesign or upgrade any of these elements.

A further £600 of the fabrication and installation budget needs to be allocated to the making
of a short video commissioned by CCANW (a copy of which will be given to the school) and
towards work created by the artist to be included in an exhibition curated by CCANW (at the
end of which, the work from the exhibition will be returned to the school). Refer to Section
3.4 for more information on the exhibition and film.

The artist fee payment instalments are triggered by the formal approval stages and can be
summarised as follows:

e £500 on signing artist contract and attendance of initial site visit — February 2015
e £1,000 on approval of draft designs — March 2015
e £1,000 on approval of final designs — April 2015

e £1,500 on receipt of letter of authorisation to fabricate
e £1,000 on sign off of installed garden

The fee includes all travel, accommodation and expenses incurred by the artist.

The above fee does not include Value Added Tax (VAT), which will be added where the
artist is registered for VAT. It is the artist’s responsibility to inform the commissioner if they
are registered for VAT purposes and to supply VAT invoices.

The £9,500 remaining fabrication and installation budget and materials and design upgrade

budget payment schedule will be finalised during the design development and authorised to
the artist (or appropriate contractor) on the approval of final designs.

2.8 Timetable

27" February Artist Interviews (Bristol)

Early March Artist briefing day (Bristol)

Early April Draft designs presented (Bristol)

Early May Final designs presented and approved

End of May Design submitted to BCC planning department
June — September 2015 Authorisation of fabrication

2016 Installation of garden required



3.0 Background and site context

3.1 Dolphin School

The Dolphin School opened in September 2012 with an intake of 30 Reception children. By
2020 the school will have grown to become a 420 place co ed school. Currently they have
150 children on role in Early Years, Year 1 and Year 2. The school community is unique with
strong links between parents, staff and children alike who all take an active part in whole
school life. As a part of the CGS Trust they benefit from specialist teaching in Maths, Music
and PE.

The £6m scheme for the new school includes play areas and spaces for outdoor learning on
the roof of the school, as well as a central courtyard playground. Children will enjoy a
woodland walk and will share the multi-use games area at the secondary school site. The
proposed buildings, three storeys high in places, are brick at the lower level and rendered
above, and their design has strong green credentials.

3.2 CGS Trust

CGS Trust is a Bristol based multi-academy Trust formed in 2012 which seeks to provide
outstanding education for its pupils. Currently the Trust has three schools — Colston’s Girls’
School, the Dolphin School and the Kingfisher School. The Trust has also been invited to
open a further Primary School in September 2015 on the former Fairfield School site in
Montpelier, Bristol.

3.3 Willis Newson

Willis Newson is an award-winning Bristol-based arts consultancy with a national reputation
and reach. It specialises in using the arts to support wellbeing. Working across community,
health and education settings, they deliver inspiring, individual and inclusive projects that
improve wellbeing and quality of life. They enable and encourage creative participation and
engagement in order to generate pride and self-esteem, as well as reduce stress and build
resilience. They are experienced at working with children, adults and elders. They take a
creative yet practical approach to integrating art, interior design and architecture in order to
create excellent environments.

3.4 Centre for Contemporary Art and the Natural World

CCANW aim is to use the Arts to give people a deeper understanding of their responsibilities
within Nature. Now based at the University of Exeter, its programme during 2013-16 is called
'Soil Culture', part of the UN International Year of Soils 2015, and comprising artist
residencies, exhibitions and activities. They will be responsible for commissioning a short
video of the commissioned artist's proposal and including a work related to the commission
in a touring exhibition. These will be shown, alongside work by 11 other artists, in an
exhibition to be launched at Bristol's Create centre in July/August 2015 as part of Bristol's
year as European Green Capital. Soil Culture is supported by Arts Council England.



4.0 Design Requirements

4.1 Technical parameters

The roof garden is approximately 238 sq metres in size and will be surrounded by a 1.8m
high parapet.

At present the parapet wall has been designed as specified in Supporting Document 1.
The artist has the opportunity to redesign this parapet with the architect however the height
of 1.8m cannot be lowered.

The roof garden space is currently finished with Saxon Marshall textured concrete paving
(450 x450 x35mm). Any changes in the material will need to provide a similar slip resistant
surface.

The garden will have both electricity and water supply and it is intended that compost
storage will be available.

At present a lean-to green house and six raised planters have been budgeted. These would
be standard off-the-shelf products.

The artist is required to propose a design for the whole roof garden. However the fabrication
and installation budget is small. Therefore we would be open to the idea of using the budget
to fit out section one of the space with the idea that the CGS Trust would fundraise to
compete the second section at a later date. Please see Supporting Document 2.

4.2 Maintenance, health and safety and lifespan

The garden will need to be appropriate to its environment, durable and low maintenance.
Any required maintenance will need to comply with the proposed maintenance regimes for
the school’s outdoor spaces. It will need to comply with all health and safety requirements.

The garden infrastructure is expected to have a lifespan of 10 years.



5.0 The Commission Process

5.1 Project management and reporting

The commission will be managed by CGS Trust’s arts consultants Willis Newson
(www.willisnewson.co.uk).

The artist is required to work with the art consultants Willis Newson and the Project
Team.

5.2 Responsibilities of the commissioner

The artist will be required to outline how or with whom they would intend to have
these works carried out. The Project Team is obliged to check the competence and
resources of anybody who carries out works on their site and will reserve the right to
assist in providing alternatives to those proposed should they prove unsatisfactory
following these checks.

Where the work is to be created (in whole or in part) on site, the commissioners will
afford the artist access at all reasonable times to the site. However as the site is a
live building site the artist will be required to work with The Project Team to develop
work methodologies, risk assessments and the like and to obey all instructions
related to the execution, including all health and safety and site rules, and if
appropriate work under the direct supervision of The Project Team staff.

5.3 Contractual arrangements

The artist will be contracted in one stage, with a break clause following the design
stage should the commissioner wish to terminate the appointment at this stage for
any reason.

Once designs have been signed off, the commissioner will issue a letter of
permission indicating that the artist can proceed to fabrication stage.

Contracts will be issued to artists by CGS Trust.
The terms and conditions outlined in this artist brief will form part of the contract.

The artist will also be required to comply with BAM’s specialist contractor’s standards
and site rules. Both documents will be provided on appointment.

5.4 Design approval process
The artist will be required to produce both draft and final designs.
During the design development process, the artist will be expected to discuss initial

design ideas with Willis Newson, the Project Team and the Senior Public Art Officer
for BCC.



Draft designs (which will represent initial design concepts and ideas and may include
several options) will be presented to the Project Team for comment and approval in
April 2015. Discussion and guidance will be given on preferred design options and
changes and amendments may be requested at this stage, before the artist proceeds
to produce final designs.

Final designs will be presented to the Project Team for formal approval in May 2015.

Final design approval will be subject to a review of the artist’s risk assessments
(including as a minimum health and safety and infection control) by the Project Team
and BAM and submission of the designs to BCC for approval from both the Senior
Public Art Officer and the Lead Planning Officer for this development.

The artist will also need to demonstrate that the designs have been fully costed and
can be produced within the fabrication budget set for the commission.

5.5 Planning approval

The development of the new Dolphin School includes a requirement that public art be
integrated as part of the building.

The public art condition states:

“Prior to the commencement of the development, the developer shall liaise with
Bristol City Council’s Senior Public Art Officer to appoint a suitably qualified Public
Art Consultant to advise the client on the appointment of a professional artist to
collaborate with the client design team and develop a creative design for a public art
work for the new school.

No development shall commence until detailed designs for the Public Art have been
submitted to and approved in writing by the Local Planning Authority. The detailed
designs shall include: scale layout plan, scaled elevations, visualisations/artists
impression, a timetable for implementation and If applicable, external
materials/specification. The public art shall be implemented in accordance with the
approved details.

Any changes to the design of the parapet will also need to be resubmitted and
approved by BCC planning department.

5.6 Ownership of designs

Unless otherwise agreed in writing, any maquettes, models or preliminary drawings
shall remain at all times the property of the artist. However, the artist shall make
available one set of drawings to the commissioner, to be agreed between the artist
and the commissioner.

5.7 Fabrication

Once the final designs have been approved, the commissioner will authorise the
fabrication and installation of the work.



The artist may not use, fabricate or sell the designs elsewhere, unless with the prior
permission of the commissioner.

5.8 Delivery of work

The artist shall arrange for delivery of the completed work to the site on or before the
agreed delivery date.

The costs of delivery (including packaging, transport and insurance) shall be paid by
the artist.

5.9 Installation

The installation will be subject to approval by the Project Team. The artist will provide
a method statement and risk assessment for installation which must be agreed prior
to commencement of the installation. The artist will also be subject to a site health
and safety induction and all relevant on-site procedures.

5.10 Ownership of artworks

The commissioned garden and all works within it will be owned by CGS Trust.

5.11 Insurance

The artist must hold valid public liability insurance of up to £5 million and must submit
details of the policy on signing the contract.

5.12 Warranties

The artist will rectify any defects or cover reasonable costs of repair to the work,
which are caused by fabrication, materials or design, to the satisfaction of the
Commissioner, which arise within twelve months after the installation and sign-off of
the work. The repairs and rectification shall be inspected and approved by the
Commissioner or agreed agents, and the artist shall receive written confirmation of
satisfaction.

5.13 Copyright and reproduction rights

Copyright of the work (including in any preliminary designs) shall remain at all times
with the artist.

The commissioner shall be entitled without payment to the artist to make (or
authorise others to make) any photograph film or video of the work and to include this
in any advertising, brochures, or other publicity materials or film, video or television
broadcast provided that any such reproduction is intended to promote or record the



making of the work (or the project of which it forms part) and is used for non-
commercial purposes.

Situations may arise where the commissioner wishes to use images of the artwork for
commercial purposes. In this instance the commissioner would be required to
negotiate permission directly with the artist.

5.14 Credits and moral rights

Best endeavours will be undertaken to identify the artist as the originator of the work
on all occasions when the work (including any preliminary designs sketches or
maquettes) or any photograph or other permitted reproduction is exhibited, published
or issued to the public.

5.15 Artist selection process

Date: 20 Feb. Deadline for expressions of interest
Date: 24/5 Feb Shortlist announced

Date: 27 Feb Artist interviews

Date: w/c 2nd March Artist appointed

Submissions should include:

1. A short response to this brief, no more than one side of A4, outlining why you
are interested in this commission, your initial ideas for it and relevant previous
experience.

2. Examples of your previous work (up to 12 images of your work, which should
be jpegs of an emailable size / maximum total size of 10MB.

3. Contact details of 2 referees, these should be recent commissioners or
professionals with whom you have collaborated

4. A current CV

Please send your submission to, clearly marked with the name of the commission
you are applying for to: residencies@ccanw.co.uk

Closing date
The closing date for expressions of interest is 5 pm on 20th February.

A short list of up to five artists will be chosen for interview.

Short listed artists will be invited to interview, which will take place on Friday 27th
February.

For more information, or to discuss this brief in more detail, please contact:
Jane Willis, Director, Willis Newson: Jane@willisnewson.co.uk


mailto:residencies@ccanw.co.uk
mailto:Jane@willisnewson.co.uk
mailto:Jane@willisnewson.co.uk

Notes

This drawing may be scaled for the purposes of Planning Applications,
Land Registry and for Legal plans where the scale bar is used, and
where it verifies that the drawing is an original or an accurate copy. It
may not be scaled for construction purposes.

Always refer to figured dimensions. All dimensions are to be checked
on site. Discrepancies and/or ambiguities between this drawing and
information given elsewhere must be reported immediately to this office
for clarification before proceeding. All drawings are to be read in
conjunction with the specification and all works to be carried out in
accordance with latest British Standards / Codes of Practice.
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